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This  service  is  funded  by  OSHA,  an 
agency  of  the  U.S.  Departmen  t  of  Labor 


SHARP 

What  Is  It? 


The  Safety  and  Health  Achievement 
Recognition  Program  (SHARP) 
provides  incentives  and  support  to 
smaller,  high-hazard  employers 
that  work  with  their  employees  to 
develop,  implement  and  continu¬ 
ously  improve  the  effectiveness  of 
their  workplace  safety  and  health  programs. 
SHARP  is  a  program  of  the  Occupational 
Safety  and  Health  Administration  (OSHA) 
consultative  services  program  operated 
through  the  Illinois  Department  of  Com¬ 
merce  and  Economic  Opportunity. 

To  promote  effective  management  and  to 
provide  model  programs  for  others  to  follow, 
SHARP  recognizes  employers  who  operate 
exemplary  safety  and  health  programs  at 
their  worksites  that  result  in  immediate  and 
long  term  prevention  of  job-related  injuries 
and  illnesses.  This  is  achieved  by: 

•  Encouraging  employers  to  use 
OSHA  consultation  services  and  to 
involve  their  employees  in  estab¬ 
lishing  fully  effective  safety  and 
health  programs. 

•  Providing  public  recognition  of 
employers  and  employees  who 
have  worked  together  successfully 
to  establish  exemplary  programs, 
and  who  have  met  other  specified 
conditions. 

•  Exempting  employers  from  gener¬ 
al  scheduled  OSHA  enforcement 
inspections  and  removing  them 
from  the  inspection  list. 


Do  I  Qualify? 


If  you  are  a  single  fixed  worksite  and  have  at 
least  one  (1)  year  of  operating  history,  you 

can  qualify. 


What  Must  I  Do? 


To  request  initial  pursuit  of  SHARP  you  must 
agree  to: 


•  A  full  service  consultation  survey 
(safety  and  health). 

•  A  full  management  audit  designed 
to  address  the  continued  control  of 
hazards  through  implementing  the 
elements  of  an  effective  safety  and 
health  program. 


•  Involve  employees  in  the  develop¬ 
ment,  operation  and  improvement  of 
all  elements  of  the  workplace  safety 
and  health  program. 


Work  with  us  from  the  date 
of  the  initial  visit  to: 


Correct  all  identified 
hazards  and  provide 
written  confirmation 
that  all  hazards  have 
been  corrected. 


•  Implement  all  elements  of  an 
effective  safety  and  health  program. 

•  Lower  your  DART  rate  to  below 
your  industry  average. 


•  Consult  in  advance  with  us  on  any 
changes  in  working  conditions  or 
work  processes  which  might  intro¬ 
duce  a  new  hazard  in  the  workplace. 


•  Notify  us  within  180  days  of  expira¬ 
tion  of  the  exemption  status  (2-3 
years)  and  request  a  second  full 
service  visit  to  continue  in  SHARP. 

No  Cost  Program 

Do  you  want  to  get  started  saving  money  by 
reducing  your  potential  for  losses  due  to 
occupational  injuries  and  related  costs,  thus 
increasing  your  profits?  We  will  work  with  you 
at  each  step. 

Join  the  group  of  elite  Illinois  companies  who 
have  done  just  that.  Here’s  how  you  get 
started  .  .  . 


Call  us  at 

1-800/972-4216  or 

Write  us  at 

Illinois  Department  of 
Commerce  and  Economic  Opportunity 
Onsite  Safety  &  Health  Consultation 
100  W.  Randolph,  Suite  3-400 
Chicago,  Illinois  60601 

Fax  us  at  1-312/814-7238 
TDD:  800-419-0667 
or 

www.illinoisosha.com 


Here  Is  What  Others  Say 
About  The  Program 


“ The  SHARP  process  helped  us  improve  our  exist¬ 
ing  safety  and  health  program.  As  a  result,  we 
reduced  both  the  frequency  and  severity  of 
employee  injuries.  This  has  resulted  in  a  reduc¬ 
tion  in  our  workmans  compensation  premium.” 

" The  SHARP  management  audit  helped  us  iden¬ 
tify  hazards  and  monitor  the  correction  activities. 
This  has  resulted  in  a  more  efficient  use  of  avail¬ 
able  man  hours.  The  SHARP  program  has  helped 
us  become  more  proactive.” 

“ Our  safety  program  seemed  to  have  “stalled.” 
We  revitalized  our  program  using  SHARP  process. 
There  is  increased  awareness  of  the  importance 
of  safety  and  health  among  all  of  the  employee's 
-  managers,  supervisors  and  employees.  Thanks 
to  the  SHARP  program,  there  in  increased 
participation.” 


It's  government,  business  and 
employees  working  together  to 
achieve  excellence. 
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